PDG 2020/2021 GLENBOI COMMUNITY PRIMARY SCHOOL 

	[bookmark: _GoBack]Focus
	Evidence


	The quality of information available to stakeholders, regarding the school’s use of PDG
	PDG - £64,400
· The PDG grant funds the employment of 2  Level 3 Teaching Assistants, supporting FSM pupils with Speech and language
 development and Literacy and Numeracy/CLA £ 18,825 x 2
· The PDG grant funds the employment of  Level 4 Family Engagement Officer £20,084
· £5,000 – to part fund an additional TA to support efsm pupils in EY classes with special educational needs 
· £1,600 is set aside each year to support FSM families with parent classes, community engagement activities 

EYPDG -28,750
· Funding of Level 2 Teaching assistant to support learning in Nursery class £16,388
· Part funding of HLTA leading learning in Nursery Class £11,362
· £1,000 is set aside to purchase resources for Early Years classes

EIG- £47,560
· Employment of Foundation Phase teaching assistants; 1 Level 3 £19,495,
· Funding of Level 1 Teaching  Assistant – £13,315
· Funding of Level 2 Teaching Assistant £14, 734



	
Costed actions in the school SIP
	
· Support for vulnerable pupils – progress of all pupils is tracked with the performance of eFSM pupils being tracked and analysed in detail - pupils set realistic yet challenging targets. 
· Pupils individual learning needs are met through: 
Literacy support through the Rapid Phonics and Writing
Maths support group focus in class and Rapid Maths
Maths intervention groups based on diagnostic assessment, 
Impact Maths
· ELSA
· THRIVE
· Support for families through parent workshops, attendance meetings, care and support meetings and liaising with Resilient Families and social services 
(Funding of trips to provide equal opportunities for all)

	Evidence of impact in the school’s SER
	2019-20: 
· Due to the pandemic there is limited evidence of impact  

	
How effective is the school’s use of evidence to indicate impact? Do they require additional support?
	
· The progress of eFSM pupils is analysed termly following pupil progress meetings.  The detailed tracking of eFSM pupils indicates progress made and identifies areas for further development.  Following this a plan is put in place to challenge or support pupils where needed.
( See interventions planned timetables and PPMs)  
· Strategies range from 1:1 support in Literacy and Maths to develop basic skills, in addition support is given in other curriculum areas to enable pupils to achieve their potential.   
· There is a robust intervention program in place through careful timetabling.  Pupils are grouped effectively to ensure that all are making progress and that the interventions in place are sustainable.
· In addition the impact of interventions is monitored as part of the on-going MER cycle and through performance management meetings and detailed pupil performance reviews.
· Value added tracking is used to ensure that pupils make two or more levels of progress between key stages.
· SIMs tracking is up dated termly to monitor pupil progress.
· All staff are fully aware of the expectations for their learners in line with Welsh Government recommendations. Time is set aside in INSET to monitor and assess pupil progress collectively.
· PDG spend is outlined in the SIP and evaluated at the end of every year.








